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I £s7IMATE OF PROBABLE CONSTRUCTION COSTS

In order for this plan to be actionable, understanding potential costs is critical. A third-
party cost estimator was engaged to provide an opinion of construction costs for the
improvements outlined in this report. The costs provided should not be taken as a detailed
estimate of construction costs or actual current construction costs, rather they should be
viewed as a tool to inform the budgeting and funding process. Further detailed design and
engineering, and decisions on extent of work and materials will be required to determine
the actual cost of implementation.

Some materials and site furnishings can have a wide range of pricing. Pavers are more
expensive than concrete and there are varying levels of pavers. The same holds true for
site furnishings. Benches can range from $400 to more than $2,000 depending on the
manufacturer and finishes. The costs in the opinion of cost are based on industry average
costs for mid-grade products.

Additionally, the construction market is ever-changing and historical trends are not
guaranteed to continue. The provided opinion of cost is the team'’s best assumption based
on today’s market and decades of combined experience and includes anticipated escalation.

The project can also be phased as needed to account for available funding at the time of
implementation. The following list identifies priority of improvements:
1. Pedestrian and parking improvements on the west side of Main Street between
lona and Thompson Streets.
2. Intersection improvements at the west side of Thompson and Main Streets
3. Pedestrian crossing improvements at Center Street.
4. Pedestrian and parking improvements on the east side of Main Street between
lona and Thompson Streets.
5. Pedestrian and parking improvements south of lona Street
6. Pedestrian improvements between Thompson Street and the 5-way intersection
to the north should be combined with the NCDOT project.

36 FAIRMONT STREETSCAPE MASTER PLAN



9/16/2025

PALACIO

EXECUTIVE SUMMARY

Prepared For: Withers Ravenel

Project Name: Town of Fairmont Streetcape Master Plan

Location: Fairmont, NC Estimate Date: 9/16/2025
Project Area: 51,240 SF Revised Date:
Project# 25206 Palacio Lead Contact: ~ Kaye A. Smith

Project Phase: Cost Model

Project
Description:  New Sidewalks, Curbs, ADA Crosswalks, Ramps, Specialty Paving, New Trees and Landscaping.

CONSTRUCTION COST SNAPSHOT

PROJECT TYPE AREA UNIT COST/SF TOTAL
Site Work 51,240 SF $35.99 $1,844,066

TOTAL ESTIMATED CONSTRUCTION COST 51,240 SF $35.99 $1,844,066

ALTERNATES (INCLUDES COST OF WORK AND MARKUPS)

| |

ESTIMATE ASSUMPTIONS

Anticipated Bid Date: 3rd Quarter 2026 (Add 1.5% per quarter for market escalation beyond this point)
Design-Bid-Build delivery method

Receiving bids from at least four (4) qualified general contractors

General contractors to receive bids from at least four (4) qualified subcontractors per trade

Most of the bidders will be from the local market (within 1 hour driving distance)

Assumes normal working hours

This cost estimate does NOT include any governmental tariffs. We recommend the Owner carries

a 5% contingency on the Cost of Work Cost.
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PALACIO

Name: Town of Fairmont Streetcape Master Plan
Location: Fairmont, NC Date: 9/16/2025
Area (SF): 51,240 Revised Date:

ESTIMATE SUMMARY

DESCRIPTION SUBTOTAL COST/SF
31000 EARTHWORK $268,825 $5.25
32000 EXTERIOR IMPROVEMENTS $662,080 $12.92
32900 LANDSCAPING AND IRRIGATION $127,930 $2.50
33000 SITE UTILITES $63,500 $1.24
SUBTOTAL $1,122,335 $21.90
15% GENERAL CONDITIONS AS % $168,350 $3.29
1.28% SUBONTRACTOR BONDS OR DEFAULT INSURANCE AS % $16,521 $0.32
3% BOND & INSURANCE AS % $32,680 $0.64
4% CONTRACTOR FEE AS % $46,896 $0.92
20% DESIGN/MARKET CONTINGENCY AS % $277,356 $5.41
6.5% ESCALATION AS % $90,141 $1.76
8% PHASING $89,787 $1.75

[ ] TOTAL ESTIMATED CONSTRUCTION COST $1,844,066 $35.99
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PALACIO

Name: Town of Fairmont Streetscape Master Plan

Location: Fairmont, NC Date: 9/16/2025
rea (ACRE): 51,240 Revised Date:
GROUP QUANTITY UNIT PRICE TOTAL
31000 | EARTHWORK ___
Site Layout 8,000.00 8,000
Site Mobilization 1 LS 9,500.00 9,500
Site Demolition (existing walks, asphalt paving, curbs) 51,240 SF 1.50 76,860
Earth Moving
Rough Grading / Excavation 2,100 cy 15.00 31,500
Rough Grading, Import/Export Dirt 300 cY 30.00 9,000
Fine Grading 5,200 SF 0.65 3,380
Erosion Control 1 LS 20,585.00 20,585
Traffic Control 1 LS 30,000.00 30,000
Protect Existing / Barriers / Road Cleaning 1 LS 50,000.00 50,000
Special Foundations
Unsuitable Soils 1 LS 30,000.00 30,000
31000 - TOTAL EARTHWORK $268,825
[ 32000 | EXTERIORIMPROVEMENTS [ | |
Asphalt Paving
new roadway paving for street parking 877 SY 80.00 70,160
apron paving 600 SF 10.00 6,000
patch & repair existing 3,800 SY 8.00 30,400
Road Painted Markings, Striping, Misc. 1 LS 5,000.00 5,000
Traffic Signage 1 LS 2,000.00 2,000
Rigid Paving
New Sidewalks 27,600 SF 9.00 248,400
Specialty Paving 2,465 SF 18.00 44,370
Curb Cut & ADA Crossing 1,600 SF 13.00 20,800
Vebhicular Brick Pavers (crosswalks in roads) 2,300 SF 25.00 57,500
Ramps 775 SF 15.00 11,625
Steps 6.5 cYy 800.00 5,200
Concrete Curb & Gutter 3,175 LF 24.00 76,200
Site Furnishing
Ramp Walls 460 SF 65.00 29,900
Ramp / Step Railings 175 SF 115.00 20,125
Trash / Recycle Containers 8 EACH 1,800.00 14,400
Site Furnishings 1 LS 15,000.00 15,000
Site Miscellaneous 1 LS 5,000.00 5,000
32000 - TOTAL EXTERIOR IMPROVEMENTS $662,080
sz lanseresiweaton L L
Ornamental Street Trees EACH 750.00 34,500
Shrubs 92 EACH 65.00 5,980
Plantings / Groundcover 3,350 EACH 7.00 23,450
Grass Strip 1,600 SF 1.25 2,000
Planting Topsoil & Mulch 9,000 SF 3.00 27,000
Irrigation 1 LS 35,000.00 35,000
32900 - TOTAL LANDSCAPE & IRRIGATION $127,930
| 33000 | sTEUTOTES /! ' | |
Storm Drainage Utilities
Adjustment to existing Storm Drain System 1 LS 38,500.00 38,500
Other
Street Light - Inspect / Repair Fixtures / Paint Poles 1 LS 25,000.00 25,000
33000 - TOTAL SITE UTILITIES $63,500
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