
 

 

Issue Forum – April 26, 2022 

The Fairmont Board of Commissioners held a special Issue Forum meeting on Tuesday, April 
26, 2022, at 6:00 p.m. in the Fairmont-South Robeson Heritage Center with Mayor Charles 
Kemp presiding. Commissioners present were Melvin Ellison, J.J. McCree and Clarence 
McNeill, Jr. Commissioners Heather Seibles, Terry Evans and Jan Tedder-Rogers were absent. 
Staff present included Town Manager Hank Raper, Town Clerk Jenny Larson, Deputy Town 
Clerk Donna Jacobs, and Public Works Director Ronnie Seals. Several citizens were also in 
attendance. 
 
Call to Order and Invocation 
 
Mayor Charles Kemp called the meeting to order at 6:00 p.m. and gave the invocation.   
 
Issue Forum – Utility Rate Increase 

Mayor Kemp stated the purpose of the issue forum is to discuss the utility rate increase. 

Town Manager Hank Raper presented ten reasons for increasing rates: 
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The following chart shows the amount of the utility rate increase and the percentage of 
customers affected: 
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The town has an average of 1,180 customers.  The current minimum bill is for 2,000 gallons of 
usage.  Since 50% of the town’s customers use 2,000 gallons or less of water each month, it was 
decided to lower the minimum usage rate to 1,000 gallons. 

Public Works Director Ronnie Seals said the average cost to repair a water line break is $2,000.  
There have been seven water line breaks in the past week alone.  This is also a reason the town 
doesn’t pave roads because the lines are so old that the paving equipment causes them to break, 
resulting in cuts in brand new pavement. 

Town Manager Hank Raper encouraged the board to consider annual increases in rates based on 
the cost of inflation.  While the town has tried to cut costs and maintain rates over the years, 
inflation has steadily increased and the town is at a point where those costs have to be passed on 
to the citizens.   

The citizens present were concerned about the huge increase in rates, especially for those 
residents on fixed incomes. 

The next issue forum will be held on Tuesday, July 26 at 6:00 p.m.  

Adjournment 

There being no further discussion, the meeting adjourned at 7:23 p.m.  
 
 
             
       __________________________  
       Jennifer H. Larson, NCCMC 
       Town Clerk 
 
 

 

 

 


