TOWN oF FAIRMONT

— NORTH CAROLINA ——

Celetraling 129 Years

feﬁ 7, 1907 - Feb 7, 2026

BOARD oF COMMISSIONERS

REGULAR MEETING

AGENDA BOOK
February 17, 2026




CALL TO ORDER

Invocation by Fairmont Commissioner Melvin Ellison

Pledge of Allegiance

Iv. Public Evidentiary Hearing ~ Zoning Variance Maurice Townsend — Trinity/lona Street
1. Opening Statement — Mayor Kemp
2. Preliminary Statement of Case — Town Manager
3. Presentation of Testimony/Evidence — Applicant
4. Presentation of Testimony/Evidence — Opposed Parties
5. Rebuttal Evidence
8. Closing Statements/Summaries
7. Board Deliberation and Determination
V. Approval of Agenda
VI, Public Comment Pericd/Citizens Appearance - Anyone wishing to come before the
board must place their name and topic of discussion on the list before the meeting
begins. Public Comment period is thirty minutes, and each speaker will be given five
minutes to speak. There will he no discussion with the board.
VII. Consent Agenda — These items will be adopted with ane vote.
a. Approval of Minutes — Regular Meeting, January 20, 2026
b. Ordinance 26-289 — Closure of Main Street for May Day Fun Festival - May 2, 2026
IX. Old Business
a. Regionalization update
X New Business
a. Clean Sweep Team report
b. Resolution 26-04 — Tentative Award for the Pittman Mill Sediment Removal project to
Simmons Public Utility Site Work Inc.
c. 2024 CDBG-NR Asbestos Services — Recommendation of Award to Keenan
Construction & Consulling
d. 2024 CDBG-NR Surveying Services — Recommendation of Award to Drigger’s Land
Surveying.
&. Subdivision Approval — 9182 lona Church Road, Fairmont, NC 28340
Xl. Mayor and Commissioner Comments
XIl. Adjournment
IX. Community Announcements

a. Saturday, March 14 — Senior Bingo, 12:00 noon to 2:00 p.m., Heritage Center.
b. Tuesday, March 17 - Regular Town Board meeting, 6:00 p.m., Heritage Center.
¢. Sunday, March 29 — Easter Egg Hunt, 3:00 p.m., Community Park.

Respectfully submitted,

Jerome Chestnut, Town Manager
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Memorandum for Record

TO: Board of Commissioners, Town of Fairmont

FROM: Jerome Chestnut, Town Manager

DATE: February 17, 2026

REF: Consideration of Variance Request — 310 Iona and Trinity Street (Tab — IV)

Background

The Town Manager will be present to discuss Mr. Maurice Townsend’s Variance request for 310
[ona Street and 207 Trinity Street. The properties are currently located on the same parcel. Mr.
Townsend is requesting a Variance to allow the subdivision of this property to allow two
different parcels.

This Variance Request requires an Public Evidentiary Hearing that will take place on February
17, 2026.
Please Note: This is a quasi-judicial proceeding.

Ex parte communication (private, off-the-record conversations between board members and
parties) about this agenda item is prohibited.

Recommendation:

The Town Manager recommends that the Board of Commissioners approve this Variance
Request.



1/7/26, 1:29 PM

Robeson County - Parcel Ref No - 300504062

@ Robeson County Government

PROPERTY REPORT - PRINT

Uwners

ling Add

D

roperty Location
' o

Land Use Code D-10
Land Use Desc SINGLE FAMILY

Sales ormation

Fro y ner Vi o
TYREE CLINTON E & WF 310 IONA ST 310 IONA ST

TYREE DONNNA JANE HOWARD FAIRMONT , NC 28340

Adr i 5 ta Administ e Data Valuation Information

Parcel Ref No. 300504062 Legal Desc LTS 3 & 4 310 IONA ST Market Value § 164,400

PIN 926741795400 Market Value - Land and all permanent improvements, if
Account No. 1183026 Deed Bk/Pg 01974 / 0835 any, effective January 1, 2024, date of County's most
Tax District TOWN FAIRMONT Plat Bk/Pg ! hoent Geneal Resgpialsal

Assessed Value $§ 164,400

If Assessed Value not equal Market Value then subject
parcel designated as a special class -agricultural,

*** Multiple Improvements
* Note - As of January 1

* * Note - Bathroom(s), Bedroom(s), shown for description only
*** Note - If multiple improvements equal “MLT" then parcel includes additional major improvements

gagg:: gg:s Grantor TYREE CLINTON E & WF horticultural, or forestland and thereby eligible for taxation
: TYREE DONNNA JANE on basis of Present-Use and/or reduction from a formal
Neighborhood 30018 HOWARD appeal procedure
Sold Date 2025-08-19 - .
Sold Amount § 10,000 Land Supplemental
Map Acres 0.26
Tax District Note
Present-Use Info
Improvement Detail
{1st Major Improvement on Subject Parcel)
Year Built 1934
Built Use/Style TRADITIONAL
Current Use Cc/
* Percent Complete 100
Heated Area (S/F) 1,473
** Bathroom(s) 2 Full Bath(s) 0 Half Bath(s)
** Bedroom(s) 3
Fireplace (Y/N) Y
Basement (Y/N) N
Attached Garage (Y/N) N
002

Land Market Value (LMV) §
9,400

Land Present-Use Value (PUV) $ **
9,400

** Note: If PUV equal LMV then parcel has not qualified for present use program

I ment VYaluation (ist Major Improvement on S 21)
* Improvement Market Value $ ** Improvement Assessed Value $
155,000 155,000
* Note - Market Value effective Date equal January 1, 2024, date of County’s most recent General Reappraisal
** Note - If Assessed Value not equal Market Value then variance resulting from farmal appeal procedure
Land Value Detail (Effective Date January 1, 2010, date of County’'s most recent General Reappraisal)

Land Total Assessed Value $

9,400

https://www.ustaxdata.com/nc/robeson/print.cfm?ownerlD=&parcellD=300504062

172
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Regular Meeting — January 20, 2026

The Fairmont Board of Commissioners held their regular meeting on Tuesday, January
20, 2026, at 6:00 p.m. in the Fairmont-South Robeson Heritage Center with Mayor
Charles Kemp presiding. Commissioners present were J.J. McCree, Heather Seibles, Jan
Tedder-Rogers, Felecia McLean, and Rasheena Graham. Commissioner Melvin Ellison
was absent. Staff present included Town Manager Jerome Chestnut, Town Clerk Jenny

Larson, Deputy Town Clerk Rodney Cain, Public Wor
Police Chief Jon Edwards. Others in attendance includec
Casyn Summerford, Xavier Mc¢Neill, Henry Bernack

irector Ronnie Seals, and
Joshua Outlaw, Ry’ana McRae,
veral citizens,

Call to Order and Invocation

the invocation,

Mayor Kemp read
date. A signed cg

Casyn Summerford, Fairmont Middle
ool.

Mayor Kemp recognized thezfollowing citizen volunteers:

¢ Downtown Revitalization — Matt Moore
¢ Clean Sweep Team — Elaine Nance, Winona Gause and Toni Grimsley
e TIndustrial Recruitment — Jimmy Haselden
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Public Hearing — Closeout of 2022 CDBG-NR Project

Commissioner Seibles made a motion to go into Public Hearing at 6:23 p.m.
Commissioner Tedder-Rogers seconded the motion, and it passed unanimously.

Mayor Kemp stated the purpose of the public hearing i to:discuss the closeout of the
2022 CDBG-NR Project. Mr. Joshua Outlaw, of the At

of the $950,000 grant project:

e Town was originally funded $950,0
¢ Original project included
o $855,000 to rehabilitate/rec
o $95,000 for grant administration:
¢ 2 homes dropped out dye to NC R
application.
o Final project included
o $857,000.0 to rehab
o $93 000,

Henry Bernacki - Pfop

Mr. Henry Bernacki asked about the progress of several projects including the Youth
Center and The Reserve apartment complex.
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Consent Agenda

Upon motion by Commissioner Tedder-Rogers and seconded by Commissioner McLean,
it was unanimously voted to adopt the following consent agenda items:

16, 2025.
et Amendment #2
getzAmendment

Approval of Minutes — Regular Meeting, Dec
Ordinance 26-287 — Fiscal Year 2025-2026:)
Ordinance 26-288 — Golden Leaf Projeg
Resolution 26-01 — First Bank signaturés
Resolution 26-02 — Truist bank sigh

opooe

Signed copies of the ordinances and resolu
made a part of these minutes.

are hereby incorporated.by reference and

Unfinished Business

Thete was no unfinished business t

New Business

oundation Pump Station Flood

Proposed speed bump MLK Drive near Star of Bethlehem church

Reverend Sammy Shropshire, the lead pastor at Star of Bethlehem Baptist Church, has
submitted a request to address speeding on Martin Luther King Drive, in the vicinity of
the church. The Pastor, his congregation, and citizens on the street would like to see
measures in place to reduce speeding and the likelihood of accidents,



Page 4 — Regular Meeting, January 20, 2026
Options to address this issue:

e More patrols in the area during Sunday services

¢ Increase Speed Limit signage. There’s only one “20mph™ sign on street near
Wilton Street Intersection

¢ The employment of four temporary speed bumps at a cost of $2,000

¢ The installation of four permanent speed bumps at a.cost of $6,000

prove the installation of four
nd Marion Stage Road.

of four permanent
et and Marion Stage

Road. Commissioner Seibles seconded th tion, and it passed un

Water/Sewer regionalization

Cerro Gordo, and Fair Bluf,
wer services. The following

The Town of Fairmont, along wit tville, Boa
continues to evaluate options for

alternatives have been

Aan

3

maintenance is¥i until population or economic growth improves.

+ Equipment Needs: Immediate investment is required for operational efficiency,
including a flusher truck ($800,000) and sewer camera ($200,000).

» Personnel: Recruitment and retention of certified operators is a priority due to
high demand and rising salaries.

e Economic Development: The region has not seen significant economic growth in

the past decade. Efforts must focus on attracting housing and industry to suppott

the system,
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Town Manager updates

Town Manager Jerome Chestnut updated the board on the following Town Projects:

* Town Hall Project — draft of the plans should be ready by February 3.

e Youth Center Project — a concept video has been
with the board. :

produced and will be shared

e Code Enforcement — 75 properties on list, hg rt again in February.

¢ Street Paving — Powell Bill funds will

* Sewer Rehab Projects - four proje
grant.

Commissionel
Day event.

Commissioners McLean and Graham thanked the citizens for coming and encouraged
everyone to support one another,

Mayor Kemp thanked Commissioner Seibles and the Stop the Violence Organization for
the Dr. Martin Luther King, Jr. Day event. He invited everyone to come to the Town
Talk Citizen Forum on Tuesday, January 27 at 6:00 p.m. in the Heritage Center.
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Announcements

Wednesday, January 21 — Job Fair, 10;00 a.m. to 2:00 p.m., Heritage Center.
Tuesday, January 27 — Town Talk Citizen Forum, 6:00 p.m., Heritage Center.

, Heritage Center.

Wednesday, February 11 — Town Employees lunch, 12:30 p.m.

Saturday, February 14 — Senior Bingo, 12:00 noon t m., Heritage Center.

Adjournment

There being no further business, Commission
the meeting at 7:27 p.m. Commissioner M
unanimously.
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ORDINANCE 26-289

AN ORDINANCE DECLARING A ROAD CLOSURE FOR THE
MAY DAY FUN FESTIVAL AND PARADE

WHEREAS, the Fairmont Board of Commissioners acknowledges a tradition of providing an
annual May Day Fun Festival for the pleasure and enjoyment of its citizens and visitors; and,

WHEREAS, the Fairmont Board of Commissioners acknowledges this festival provides an
opportunity for day-long, family-oriented activities; and,

WHEREAS, the Fairmont Board of Commissioners acknowledges a parade and festival requires
approximately two (2) hours to install signing and traffic control, and also requires approximately
two (2) hours for removing signs, traffic control, and litter;

NOW THEREFORE BE IT ORDAINED by the Fairmont Board of Commissionets pursuant to
the authority granted by G.S. 20-169 that they do hereby declare a temporary road closure during
the date and times set forth below on the following described portion of a State Highway System
route:

Date: Saturday, May 2, 2026
Times: 7:00 am. to 5:00 p.m.
Route Description: The parade route is Main Street (NC 41) from NC 130

Bypass to Railroad Street. The parade lasts from 10:30 a.m.
to 12:00 p.m. The main part of the festival is held on Main
Street, which will require Main Street (NC 41) to be closed
from Cottage Street (NC 130) to Railroad Street.

This ordinance to become effective when signs are erected giving notice of the limits and times of
the parade, and implementation of adequate traffic control to guide through vehicles around the
parade route.

Adopted this the 17th day of February, 2026.

Charles Kemp, Mayor
ATTEST:

Jennifer H. Larson, NCCMC, Town Clerk



iR, R ;g\f

ﬁ\cgwg IX- A

Memorandum for Record

TO: Board of Commissioners, Town of Fairmont
FROM: Jerome Chestnut, Town Manager

DATE: February 17, 2026

REF: Water/Sewer Regionalization Status (Tab — IXa)

Background

Board of Commissioners,

I will provide updates on the Regionalization Plan based on discussions that the staff and I have
had since the last board meeting,

We will discuss current staff plans and projected staff plans based on the current updates from
our Towns: Fairmont, Proctorville, Fair Bluff, Cerro Gordo and Boardman.

I attended Fair Bluff’s meeting on February 3, 2026 @ 6pm in Fair Bluff, Fair Bluff’s position
is in alignment with Fairmont. They voted 4-1 in hopes of consolidating systems effective July 1
2026. More staff planning and assistance will be needed to make it happen prior to then.

r

I attended Cerro Gordo’s meeting on February 3, 2026 @ 7pm, Cerro Gordo recessed their
meeting until February 12, 2026, without voting on the Regionalization Plan.,

Boardman’s monthly meeting was canceled because of the weather.
I attended Proctorville’s meeting on February 9, 2026 @ 6pm. Proctorville discussed the matter,
leaning towards turning the sewer system over to Fairmont, but will not vote on the measure

until March 2, 2026.

Recommendation

Discussion only. The Town Manager will keep the board appraised of the staius of the other
towns’ decision as we move forwavd.



Officials in western-end towns split on utility handover

By Diana Matthews dianamatthews@nrcolumbus.com
Feb 6, 2026, Updated Feb 8, 2026

Leaders in some of Columbus County’s smallest towns are divided over whether to
continue running their own utilities or hand over all water and sewer assets to the Town of
Fairmont.

Under a proposal now under consideration, Fairmont would assume operations July 1 for
Cerro Gordo, Fair Bluff and Boardman. Proctorville in Robeson County is also considering
the offer.

“We’ve got to have a little more discussion before we decide which way we’re going to go,”
Cerro Gordo Mayor David White said Thursday.

Decision postponed a week

The Cerro Gordo Town Council recessed its meeting on Tuesday rather than adjourning,
with plans to resume discussion Tuesday, Feb. 10, at 7 p.m., according to White.

“We really wouldn’t mind giving away our sewer,” White said, “but the board split on giving
away our water system. We really don’t want to give up our water.”

The Fairmont proposal would require the towns to transfer both water and sewer systems.
Fairmontis already processing wastewater for the other four towns.

The mayor said the town'’s elected officials have “concerns about the unknown.” If the
council approves Fairmont’s offer, he said, “We want to have it done this month,” noting
that “a lot of legwork and deeding” must be completed before July.

“I don’t know which way the board is going to go” next week, White said. “It’s going to take a
little more discussion.”

Leonard: Time to act

Al Leonard serves as a planning consultant for Cerro Gordo and is the licensed “operator in
responsible charge” for Fair Bluff’s water and sewer systems. He has repeatedly pointed
out that Fair Bluff’s utility system is not able to support itself. With population dwindling
and utility operating costs rising, he has urged town officials to find a viable long-term
option.

“It’s finally time after all these years to say we’re going to do it or we’re not going to do it,”
Leonard said at the Fair Bluff Town Council’s Jan. 7 meeting.

A memorandum from Leonard on the Fair Bluff council’s February agenda stated that
Fairmont requires transfer of both water and sewer assets. “Their rationale is simple. If they



do not have the water revenues coming in to their treasury, they will have to severely
increase sewer rates on the customers to make things work out financially.”

One approval, one snow delay

The Fair Bluff Town Council approved Fairmont’s proposal in a 4-1 vote Tuesday, Mayor Billy
Hammond said Wednesday. He said Fairmont Town Manager Jerome Chestnut fielded
questions “about the rate structure” before the vote. The contract says customers in all five
towns will pay the same water and sewer rates and fees.

Hammond said there was very little other discussion of the proposal since commissioners
were already familiar with its terms,

“I'd rather not say” which commissioner cast the sole vote against the proposal, Hammond
said, but that person “was not completely satisfied with the transfer of the town’s stuff to
Fairmont.” The News Reporter’s Fair Bluff municipal reporter was not ahle to attend
Tuesday’s meeting. Minutes of the February meeting will become official public record
once they are approved in March.

Hammond said there will be “a lot of paperwork, bridges to cross and tweaking to do” in the
next four and a half months.

The Boardman Town Council’s Monday meeting was called off due to weather conditions,
but Mayor Eric Williamson said the council would hold a make-up meeting in the next two
weeks. “The exact date has not been set,” he said Thursday.

Along time coming

Last year, Chestnut presented Fair Bluff, Cerro Gordo, Boardman and Proctorville with a
contract under which they would become water customers to Fairmont. At that time,
Chestnut did not propose for Fairmont to take ownership of the other towns’ infrastructure.

Leonard drafted the current contract based on a similar agreement between the Town of
Southport and Brunswick County, he said in January.

The five towns previously underwent a grant-funded study to determine whether they
could merge their systems into a regional utility based in Lumberton. More than eight years
passed without the towns achieving that goal.

“I'think the [Cerro Gordo] board was more inclined to going the regional route, as opposed
to going to Fairmont,” White said. “Once you give away your systems, they’re gone.”

Hammond described Fair Bluff’s approval of the plan as “a positive move in the right
direction.” Otherwise, “With our water and sewer systems losing money, we have to dip
onto our fund balance to keep our heads above water”

Copyright 2026 The News Reporter. All rights reserved.
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Memorandum for Record

TO: Mayor and Commissioners, Town of Fairmont

FROM: Jerome Chestnut, Town Manager

DATE: February 17, 2026

REF: Clean Sweep Team Report (Tab — Xa)

Background

The Mayor’s Clean Sweep Team will be present to repott on their findings over the last month.

Recommendation:

No recommendation. The report received by this ieam will be included in future staff actions, as
and if necessary.



Rogm\ X-R

Memorandum for Record

TO: Board of Commissioners, Town of Fairmont

FROM: Jerome Chestnut, Town Manager, Town of Fairmont

DATE: February 17, 2026

REF: Resolution 26-04 — Tentative Award for the Pittman Mill Sediment Removal

Project (Tab - Xb)
Background
Board of Commissioners, attached to this memo are three items:
1. Resolution 26-03 — Tentative Award for the Piitman Mill Sediment Removal
2. Engineer’s Recommendation to Award

3. Summary of Bid Opening and Bid Tabulation

Simmons Public Utility Site Work, Inc was the lowest bidder for this project and based on the
Engineer’s recommendation to tentatively award this contract to them, I also concur.

Recommendation:

The Town Manager recommends the Board of Commissioners approve this tentative award.
Motion to approve:

“I make a motion to adopt Resolution 26-04, tentative award for the Pitiman Mill Sediment
Removal to Simmons Public Utility Site Work, Inc.



RESOLUTION 26-04
TENTATIVE AWARD FOR THE

PITTMAN MILL SEDIMENT REMOVAL
(StRAP FUNDING NO. 25-008-4044)

WHEREAS, TOWN OF FAIRMONT has received bids, pursuant to duly advertisement notice
therefore, for construction of the PITTMAN MILL SEDIMENT REMOVAL project, and

WHEREAS, the LKC ENGINEERING, PLLC consulting Engineers have reviewed the bids; and

WHEREAS, Simmons Public Utility Site Work Inc. was the lowest bidder for the PITTMAN MILL
SEDIMENT REMOVAL project, for the negotiated bid amount of $114,000.00, and

WHEREAS, the consulting Engineer recommends TENTATIVE AWARD to the lowest bidder,

NOW, THERE FORE, BE IT RESOLVED that TENTATIVE AWARD is made to the lowest bidder of
Simmons Public Utility Site Work Inc. for the Negotiated Bid Amount of $114,000.00.

BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval of the
North Carolina Department of Agriculture and Consumer Services.

Upon motion of , seconded by , the above

RESQLUTION was unanimously adopted.

This is the 17th day of February, 2026.

Charles Kemp, Mayor

(Seal)

Attest: Jennifer H. Larson, Town Clerk



Engineering
Landscape Architecture

Surveying

January 29, 2026

Mr. Jerome Chestnut

The Town of Fairmont

421 South Main Street
Fairmont, North Carolina 28340

Re: Pittman Mill Sediment Removal
Project Number: 25-008-4044
Engineer’s Recommendation to Award

Mr. Chestnut,

Bids were received for the Streamflow Rehab Assistance Program (StRAP) Pittman Mill Sediment Removal
project on Thursday, January 22", 2026. The project includes approximately 4,550 LF of sedimentation
removal and streamflow rehabilitation. A total of six bids were received for the work, and the table below
summarizes the bids received.

CONTRACTOR LOCATION BID AMOUNT
Simmons Public Utility Site Work Inc. Whiteville, NC $114,000.00

Apex Construction Group, LLC Tabor City, NC $125,000.00

Driven Contractors, LLC Maxton, NC $128,000.00
Driggers Construction, LLC Hamer, SC $180,500.00
Columbus Utilities, Inc. Fair Bluff, NC $247,000.00

Franke Horne Construction Inc. Fair Bluff, NC $276,000.00

POST BID PROJECT BUDGET
ITEM COST
Construction $114,000.00
Engineering $17,100.00
Contingency $18,900.00
Total $150,000.00

LKC Engineering, PLLC, 390 W. Pennsylvania Avenue, Southern Pines, NC 28387 *PH: 910/420-1437
License No. P-1095



Page 2 of 2

Based on the amount of funding received and the work involved in the project, we recommend that tentative
award be made to Simmons Public Utility Site Work Inc., for their original bid amount of $114,000.00 and
that the board authorize execution of the construction contracts by the appropriate individuals.

Attached to this recommendation are the Bid Summary and Bid Tabulation showing detailed results of the
bid. If you have any questions, please do not hesitate to contact us at (910) 420-1437 or by email at
mark@lkcengineering.com.

Sincerely,
LKC Engineering, PLLC

/4

Mark Lacy, P.E.
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Memorandum for Record

TO: Board of Commissioners, Town of Fairmont

FROM: Jerome Chestnut, Town Manager, Town of Fairmont

DATE: February 17, 2026

REF: 2024 — CDBG-NR Asbestos Services — Recommendation to award (Tab - Xc)

Background

Board of Commissioners,

Attached to this memo is a recommendation from The Adams Company, the Grant Administrator
for our 2024 CDBG-NR Grant. This is referenced to the $950k grant we were awarded in 2024
for the reconstruction and rehabilitation of 4-6 homes here in Fairmont, After validating
ownership information on the homes, the next step is for Asbestos Inspection to be conducted on
these homes. These Asbestos Services bids were properly solicited and received on January 29,
2026.

The Adams Company recommends that the asbestos services contract be awarded to Keenan
Construction & Consulting at a cost of $725 per property and I also concur.

Recommendation:

The Town Manager recommends the Board of Commissioners approve this award.
Motion to approve:

“I make a motion to award the Asbestos Services Contract for the 2024 CDBG-NR Grant
Program to Keenan Construction and Consuliing Company.”



== ADAMS COMPANY r-

ENGINEERING AND DESIGN
Firm License No. C-4438

708 Abner Phillips Road | Warsaw, NC 28398 | (910) 293-2770
MEMO
To: lerome Chesnutt
From: Tammy Daniels
Subject: Recommendation of Award (Ashestos Services)
2024 Fairmont CDBG-NR
Date: January 29, 2026

Quotes were received on January 29, 2026 for asbestos services for Fairmont’s CDBG-NR
Program. The following companies submitted their prices to perform the needed
asbestos services for the Town’s project:

Price Per

Company Name Services Needed Property
Keenan Construction & Consulting Co. Asbestos Inspection $625.00
542 Long Leaf Acres Dr Clearance Insp/Letter $100.00
Wilmington, NC 28405 $725.00
East Coast Environmental, P.A Asbestos Inspection $500.00
3815 Junction Blvd Clearance Insp/Letter $250.00
Raleigh, NC 27603 $750.00

My office recommends that ashestos services be awarded to Keenan Construction &
Consulting at a cost of $725 per property. Please confirm acceptance of this
recommendation by signature below.

Fairmont

Town Representative Date

C:\Users\jchestnut\Desktop\Fairmont Monthly Meetings\Board of Commissioners\February 2026\Tab - Xc- Fm 24 CDBG-NR Memo Asbestos
Procurement.docx



Memorandum for Record

TO: Board of Commissioners, Town of Fairmont

FROM: Jerome Chestnut, Town Manager, Town of Fairmont

DATE: February 17, 2026

REF: 2024 — CDBG-NR Surveying Services — Recommendation to award (Tab - Xd)

Background

Board of Commissioners,

Attached to this memo is a recommendation from The Adams Company, the Grant Administrator
for our 2024 CDBG-NR Grant. This is referenced to the $950k grant we were awarded in 2024
for the reconstruction and rehabilitation of 4-6 homes here in Fairmont. After validating
ownership information on the homes, the surveying (locating property corners and validating the
property descriptions) will be conducted on these homes. These Surveying Services bids were
properly solicited and received on January 29, 2026.

The Adams Company recommends that the surveying services contract be awarded to Drigger’s
Land surveying at a cost of $650.00 per property and I also concur.

Recommendation:

The Town Manager recommends the Board of Commissioners approve this award.
Motion to approve:

“I make a motion to award the Surveying Services Contract for the 2024 CDBG-NR Grant
Program to Drigger’s Land Surveying.”



=ADAMS COMPANY .

ENGINEERING AND DESIGN
Firm License No. C-4438

708 Abner Phillips Road | Warsaw, NC 28398 | (910) 293-2770

MEMO

To: Jerome Chestnutt

From: Tammy Daniels

Subject: Recommendation of Award (Surveying Services)
2024 Fairmont CDBG-NR

Date: January 29, 2026

Quotes were received on January 29, 2026 for surveying services for Fairmont’s CDBG-
NR Program. The following companies submitted their prices to perform the needed
surveying services for the Town's project:

Price Per

Company Name Services Needed Property
Johnny Williams Land Surveying Locating Property Corners $2,500.00
P.O.Box 778 Property Description S 200.00
Beulaville, NC 28518 $2,700.00
Anderson Surveying Locating Property Corners $1,250.00
202 East Fifth St Property Description S 50.00
Tabor City, NC 28463 $1,300.00
Drigger’s Land Surveying Locating Property Corners $ 550.00
1604 Linden Ln Property Description S 100.00
Lumberton, NC 28358 S 650.00

My office recommends that surveying services be awarded to Drigger’s Land Surveying
at a cost of $650.00 per property. Please confirm acceptance of this recommendation by
signature below.

Fairmont

Town Representative Date

C:\Users\jchestnut\Desktop\Fairmont Monthly Meetings\Board of Commissioners\February 2026\Tab - Xd1 - Fm 24 CDBG-NR Memo Survey
Procurement.docx



Memorandum for Record

TO: Board of Commissioners, Town of Fairmont
FROM: Jerome Chestnut, Town Manager
DATE: February 17, 2026

REF: Subdivision Approval — 9182 Tona Church Road (Tab — Xe)

Background

Mr. Nathanial Johnson, of 9182 Iona Church Road, Fairmont, NC has submitted a Subdivision
Application.

In front of you and attached to this memo are seven items:
Attachments:

Subdivision Application and Payment Confirmation
Current Property Layout

Proposed Property Subdivision

Zoning Map

R-20 Standards

R-A Standards

This is a Land Subdivision Application, This will not lead directly to building plans. If approved,
Mr. Johnson will follow the R-20 or R-A standards and submit for building permits directly to
the Robeson County Office.

Recommendation:

The Town Manager recommends approval of this subdivision.

Motion to approve:

“f make a motion to approve this subdivision application.”



TOWN OF FAIRMONT
421 South Main Street
PO Box 248
Fairmont, NC 28340
Office: 910-628-9766

MINOR SUBDIVISION APPLICATION

| 1. Property Owner Information T
Property Owner or Business Name: /\/ATH ﬁ{J’J;zL JC’ HI‘/J o) /\)
Owner Mailing Address: /4 &/ @uﬂﬁéﬁ/@cﬁ AveE

o

9 .
Telephone: £03-/5/¥  email: 7o 1AXMNS (@ G ATC, Con-

’ 2. Surveyor Information ‘

Loye OAK € Wezhec@s NG,
Surveyor Name: 4~ SURV e L/::NG\ PCLQ Registration # : L~ (f?ﬁ@

Surveyor Mailing Address: /& 76/ A C /wau/ /180 EAST FA_]:MD/VT} nC JJZ 2
Telephone: _‘?36}‘ 205 Femail: /Iué(?ﬂ)ggﬂf g GMAzZL, Com

] 3. Property Information |

Location of Property (physical address): 9 e Lornlh CHM:ZCH KCL ﬁi’ﬂmar\n’; N VIV

Property ldentification Number (PIN}:

Zoning Classification: IQ—;}Q /ﬂ/l Subject to Flood Hazard Standards: Yes b(/ No

Total Acres Involved: cQ 7: 6

‘ 4, Owner’s Certification |

ROBESON COUNTY, NORTH CAROLINA

| certify that | am (we are) the owner(s) or the property shown and described hereon, which is in
the subdivision jurisdiction of the County of ROBESON and that | (we) hereby adopt this plat
with my (our) free consent.

e e 77 T—

Date:  / Q//O/Cﬁ =Ry

Page 1 Fairmont Minor Subdivision Application
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