CALL TO ORDER

Administrative Matters
a. Executive/Closed Session — Personnel GS 143-318.11(a)(6)
b. Discussion and Consideration of adoption — Ordinance 26-298 — Budget
and Fee Schedule Fiscal Year 2026-2027
Adjournment
Respectfully submitted,

Jerome Chestnut, Town Manager




TOWN OF FAIRMONT

2026-2027 BUDGET ORDINANCE

26-298

BE IT ORDAINED by the Board of Commissioners of the Town of Fairmont, N.C. meesting in special session
this 23rd day of June 2028, that the following fund revenues and department expenditures together with

certafin restrictions and authorizations are adopted:
SUMMARY

GENERAL FUND
POWELL BILL FUND
WATER & SEWER FUND
FEDERAL DRUG FUND
STATE DRUG FUND
CEMETERY FUND

TOTAL

SECTION | GENERAL FUND

Source REVENUE ANTICIPATED
FUND BALANCE

MOCTOR VEHICLE TAX REVENUE
CURRENT TAX REVENUE

PRIOR YR TAX REVENUE

TAX INTEREST/PENALTY
PRIVILEGE LICENSE - BEER & WINE
INTEREST

CABLE/NVIDEQ TAX REVENUE

RENT - PUBLIC BLDGS.

FIRE INSPECTIONS

MISC.

MAY DAY DONATIONS

SENIOR CITIZEN PROGRAM
SPECIAL PROJECTS

FRANCHISE TAX

BEER & WINE

NC DEPT OF INSURANCE FIRE GRANT
SALES TAX

ABC REVENUE

COURT FEE

ZONING FEES

SANITATION REVENUE
SANITATION - OTHER

SOLID WASTE DISPOSAL TAX

SALE OF FIXED ASSETS

SUBTOTAL
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$2,995,993.00
$97,380.00
$1,779,843.00
$100.00
$50.00

$19,136.00

$4,892,502.00

Amount
$150,559.00
$125,000.00
$995,515.00
$100,000.00

$27,000.00
$255.00
$20,000.00
$6,670.00
$35,000.00
$1,500.00
$5,000.00
$2,500.00
$500.00
$7,000.00
$148,875.00
$8,880.00
$9,206.00
$977,070.00
$15,000.00
$150.00
$3,750.00
$349,500.00
$300.00
$1,763.00

$5,000.00

$2,995,993.00




TOWN OF FAIRMONT
2026-2027 BUDGET ORDINANCE
26-208

SECTION 1 GENERAL FUND
Department EXPENDITURES AUTHORIZED
GOVERNING BODY
ADMINISTRATION

CLERK

FINANCE

TAX

LEGAL

PLANNING, CODES ENFORCEMENT
PUBLIC BUILDING

POLICE

POLICE DISPATCH

FIRE DEPT.

STREET

SANITATION

PARKS & RECREATION
LIBRARY

BORDER BELT MUSEUM
SPECIAL EVENTS

SOUTH ROBESON RESCUE
NON-DEPARTMENTAL

SUBTOTAL

SECTION Il POWELL BILL FUND
Source REVENUE ANTICIPATED
POWELL BILL ALLOC.

SUBTOTAL

Department EXPENDITURES AUTHORIZED
PERSCNNEL EXPENSE

MAINTENANCE

DRAINAGE

STREET SWEEPER LEASE

SUBTOTAL
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Amount
$18,532.00
$161,589.00
$83,357.00
$152,708.00
$47,000.00
$18,800.00
$48,546.00
$212,114.00
$1,148,279.00
$45,000.00
$173,705.00
$242,860.00
$371,425.00
$43,736.00
$20,854.00
$2,000.00
$22,500.00
$4,000.00

$178,988.00
$2,995,993.00

Amount

$97,380.00

$97,380.00

Amount
$25,681.00
$31,723.00
$12,000.00
$27,976.00

$97,380.00



TOWN OF FAIRMONT
2026-2027 BUDGET ORDINANCE
26-208
SECTION Il WATER & SEWER FUND
Source REVENUE ANTICIPATED
WATER REVENUE
SEWER REVENUE
WATER/SEWER REVENUE - MISCELLANEOUS
SEWER CONTRACT REVENUE
SEWER CONTRACT O/M
TAPS/CONNECTIONS
LATE FEES
INTEREST
RECONNECTIONS

SUBTOTAL

Department EXPENDITURES AUTHORIZED
NON-DEPARTMENTAL

WATER/SEWER ADMINISTRATION
WATER TREATMENT

WATER MAINTENANCE

SEWAGE TREATMENT

SEWER MAINTENANCE

SEWER CONTRACT O & M

SUBTOTAL

SECTION IV FEDERAL DRUG FUND
Source REVENUE ANTICIPATED
FEDERAL DRUG FUNDS

SUBTOTAL

Department EXPENDITURES AUTHCRIZED
NON-DEPARTMENTAL

SUBTOTAL

SECTION V STATE DRUG FUND
Source REVENUE ANTICIPATED
STATE FUNDS

SUBTOTAL

Department EXPENDITURES AUTHORIZED
NON-DEPARTMENTAL

SUBTOTAL

SECTION VI CEMETERY FUND
Source REVENUE ANTICIPATED
FUND BALANCE

SUBTOTAL
Department EXPENDITURES AUTHORIZED

LABOR, SUPPLIES & EQPT.
SUBTOTAL
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Amount
$567,750.00
$744,660.00

$1,500.00
$310,427.00
$58,136.00
$4,000.00
$38,105.00
$22,500.00

$32,765.00

$1,779,843.00

Amount
$258,610.00
$415,717.00
$283,880.00
$218,829.00
$361,999.00
$198,808.00

$42,000.00

$1,779,843.00

Amount
$100.00

$100.00

Amount
$100.00

$100.00

Amount
$50.00
$50.00

Amount
$50.00
$50.00

Amount

$19,136.00

$19,136.00

Amount

$19,136.00

$19,136.00



TOWN OF FAIRMONT
2026-2027 BUDGET ORDINANCE

An Ad Valorem Tax Rate of .73 per $100 full valuation is hereby established as the
official tax rate for the Town of Fairmont for the fiscal year 2026-2027. This is based
on an estimated valuation of $1,059,059 and an estimated collection rate of 94%.

A. The Budget Officer shall be authorized to reallocate departmental appropriations
among the various objects of expenditures as he/she believes necessary.

B. The Budget Officer shall be authorized to execute interdepartmental fransfers,
in the same fund, not to exceed 10% of the appropriated monies for the department
whose allocation /s reduced. Notation of all such transfers shall be made

C. He/she may make interfund foans for a period of not more than 60 days.

D. Interfund transfers, established in the budget document, may be accomplished

A. The interfund transfer of monies, except as noted in Section IX, Paragraph C and D,

C. No contributions to any agencies shall be made without board approval.

This Ordinance and the Budget Document shall be the basis of the 2026-2027 Fiscal Year.
The Budget Officer shall administer the Budget and shall insure that operating officials are
provided guidance and sufficient details to implement their appropriate portion of the
budget. The accounting section shall establish recerds which are in agreement with the
Budget and this Ordinance and the appropriate statutes of the State of N.C.

26-208
SECTION VI TAX RATE ESTABLISHED
SECTION VI SPECIAL AUTHORIZATION - BUDGET OFFICER
to the Board on the next succeeding financial report.
without recourse to the board.
SECTION IX RESTRICTION - BUDGET CFFICER
shall be accompfished by Board authorization only.
B. No salary increase may be made without Board approval.
SECTION X UTILIZATION OF BUDGET AND BUDGET ORDINANCE
Adopted this 23rd day of June, 2026,
By:

Charies Kemp, Mayor

Attest:

Jennifer H. Larson, NCCMC, Town Clerk
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Town of Fairmont Fee Schedule 2026-2027

Zoning Fees, Licenses and Permits

Sign Permit $75.00
Zoning Permit $100.00
Minimum Housing Code Inspection $10.00

(Per inspection after initial inspection)
Conditional Use Permit $400.00
Special Use Permit $400.00
Septic Tank Permit $25.00
Voluntary Annexation $400.00
Subdivision (in combination with above) $50.00
Subdivision (independent):

Under 4 Lots $400.00

Per Lot over 4 Lots $50.00
Variance $400.00
Variance Appeal $100.00
Beer/wine Privilege License (Set by the state) $15.00
Taxes
Property tax real & personal {(motor vehicle) .73 cents per hundred-dollar valuation
Vehicle fee per registered car $3.00
Baseball/T-Ball registration fee $30.00
May Day

Crafts $25/535

Food $125.00
Farmers Festival

Crafts $50.00

Food $275.00
Parade Queens $20.00

Float $500.00
Yard debris pick up {doesn't include household items) included in trash pick up
Additional Trashcan $15.00
Residential/Commercial Sanitation 90- gallon trash cans $27.00



Utility Fees

Storm water fee no fee
Water Deposit fees 5150 homeowner/5200 renter
Water 2,000 gallon minimum $28.65
Sewer 2,000 gallon minimum $37.50
Sanitation {household garbage/limbs & leaves) $27.00

Minimum Bill $93.15
Double Water rates for out-of-town Customers $57.30
Double Sewer rates for out-of-town Customers $75.00

Steprate 1: 2,100 - 3,000 gallons ~ Water $ 3.75 Per1,000 galions 0.375 Per 100 gallons

Sewer  $ 4.50 0.45
$ 8.25 0.825
Step rate 2: 3,100 - 5,000 gallons ~ Water $ 4.00 Per1,000galions 0.40 Per 100 gallons
Sewer  $ 4.75 0.475
$ 8.75 0.875

Step rate 3: 5,100 - 7,000 gallons ~ Water $ 4.25 Per 1,000 gallons 0.425 Per 100 gallons

Sewer $ 5.00 0.50
$ 9.25 0.925
Step rate 4:7,100 - 10,000 gallons  Water $ 4.50  Per 1,000 gallons 0.45 Per 100 gallons
Sewer $ 5.25 0.525
$9.75 0.975

Step rate 5: 10,000 gallons & up Water $ 475  Per 1,000 gallons 0.475 Per100 gallons

Sewer $ 5.50 0.55
$10.25 1.025

Late fee (applied after the 10th) $15.00
Non-payment fee {applied after the 20th) $40.00
Pool fill up adjusted for sewer only
*Water Tap fee $1,250.00
*Sewer Tap fee $1,250.00
*Plus cost for distance exceeding 35 feet. Boring cost, if any will also be at the expense of the
landowner
Meter Tampering Fee $150.00



Park and Building Rental Fees
Fire Hall $250.00 six-hour block
Employee Fire Hall Rental $125.00 six-hour block plus (employee only, once a year)

Fairmont Community Park

*Shelter Reservation $50.00 per shelter for four hours use
*EDC Pavilion in the Pines $100.00 no power

$150.00 with power for four hours use
*Water Use — Inflatables $50.00 (proof of insurance required)

Fairmont-South Robeson Heritage Center

Room Name Area Seating Capacity Base Rate
8-hour block
Cc3 Small Conference Room 1 *1,242 45/6 tables $250.00
c3/ca Medium Conference Room1  *2,320 100/12 tables $350.00
C3/ca/cs Large Conference Room *3,287 240/20 tables $450.00

*Includes the 450 sq ft stage MAXIMUM SEATING CAPACITY:IS 208

Police and Fire Fees

Paolice reports no fee

Fire reports no fee

Fire Inspections (set by NC)

Building Size Fee Amount
Up to 5,000 sq ft $75.00
5,001 - 15,000 sq ft $100.00
15,001 - 20,000 sq ft $150.00
20,001 - 25,000 sq ft $200.00
25,001 - 50,000 sq ft $250.00
50,001 — 100,000 sq ft $300.00
Over 100,000 sq ft $350.00

inspection of the Installation of sprinkler, hood, standpipe, fire alarm, spray booth $85,00

Adopted this the 23rd day of June, 2026.

Charles Kemp, Mayor

Jennifer H. Larson, Town Clerk
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